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KENT COUNTY COUNCIL

SUPPORTING PEOPLE IN KENT COMMISSIONING BODY

MINUTES of a meeting of the Supporting People In Kent Commissioning Body held
in the Darent Room, Sessions House, County Hall, Maidstone on Tuesday, 7
October 2014.

PRESENT: Clir Ms J Anderson (Vice-Chairman), Ms E Bartlett, Clir Mrs C Clark,
Mr H Cohn, Mr A Hammond, Ms S Kaur, Mrs T Kerly, Mr G Lymer (Substitute for Mr
C P Smith), Jane Rogers, Ms A Stacey, Ms E Toye, ClIr L Weatherly, Ms T Wenham
and ClIr J Wright

IN ATTENDANCE: Mr M Lobban (Director of Commissioning), Ms M Anthony
(Commissioning and Development Manager) and Mrs A Hunter (Principal
Democratic Services Officer)

UNRESTRICTED ITEMS

Apologies
(ltem 1)

(1)  Apologies for absence were received from Ms A Christou, Clir Mrs K Belcourt,
Clir S Chandler, Mr K Hetherington, Clir Mrs A Hicks, Clir J Howes, Mr C
Smith, Mrs P Smith and Mr P Whitfield.

(2) It was noted that Ms E Bartlett had replaced Mr G Peskett and Ms T Wenham
had replaced Mr C George on the Commissioning Body.

Declarations of Interest
(ltem 2)

There were no declarations of interest.

Minutes of meeting of the Commissioning Body held on 22 July 2014
(ltem 3)

Agreed that the minutes of the meeting held on 22 July 2014 be approved as a
correct record and signed by the Chairman.

Minutes of the Core Strategy Group held on 1 September 2014
(ltem 4)

Agreed that the minutes of the Core Strategy Group Workshop held on 1 September
2014 be noted.

Supporting People Review
(ltem 5)

(1) Mark Lobban (Director of Strategic Commissioning) introduced the paper
which set out information about the recent review of housing related support



(2)

3)

4)

and proposals about the integration of services into a wider social care
context. He reminded the Commissioning Body of the main points of the
presentation he had given at the meeting on 22 July 2014. He also said that
the KDAAT had transferred to Public Health with effect from 1 October leaving
a team of six in the Supporting People team managed by M Anthony. He
thanked Di Wright (Head of Commissioned Services), who was leaving KCC,
for her contribution.

Mr Lobban said that decisions relating to some client groups within the
Supporting People would be taken by the Cabinet Members with responsibility
for Adult Social Care and Public Health and Specialist Children’s Services but
the governance arrangements for socially excluded groups such as homeless
people or those experiencing domestic violence was less clear. He said he
wanted to ensure that KCC Members understood the services that were being
provided to these groups and the impact on statutory functions of any decision
not to fund these services in future. He said he proposed to begin that
conversation with a paper to the next meeting of the Adult Social Care and
Public Health Cabinet Committee on 4 December 2014 and bring a further
paper to the next meeting of the Commissioning Body on 27 January 2015.

During the discussion the following points were made:

(i) District and borough councillors need to know how the revised
arrangements would impact on their ability to help residents who
contacted them to resolve their problems and concerns;

(i) ACC Rob Price, who chairs the Reducing Re-offending Board, should
be involved in any conversation about preventative services at the
earliest opportunity;

(i) District and boroughs understood budget pressures, the need to avoid
duplication of services and wanted to ensure that funding for
preventative services was retained;

(iv)  Homelessness and rough sleeper services were not statutory services
for KCC and districts were already funding more Domestic Violence
services;

(v) The report to the Adults Social Care and Public Health Cabinet
Committee should include of a position statement, a paragraph outlining
the outcomes of preventative work, the history of the supporting people
budget which had been subsumed into KCC’s budget, the work done
over previous years and how preventative services operated at the local
level;

(vi)  Districts needed assurance that preventative services had been given
proper consideration as part of KCC'’s transformation programme;

(vii) It would be unhelpful to lose the partnership approach to delivering
housing related services;

(viii)  Local health and wellbeing boards may not always be the best place to
discuss some of the issues related to socially excluded groups.

Clir Mrs Anderson read an email from Clir Mrs Chandler setting out her
concerns that the proposed changes gave little opportunity for district council
members to have any input in the future, the delivery timescales set out in
paragraph 5 of the report did not appear to included consultation with district
councils and that it might not be appropriate to include all local health and
wellbeing boards in future governance arrangements.
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(®)

(6)

(7)

Melanie Anthony said she would circulate the draft report to the Adult Social
Care and Public Health Cabinet Committee to members of the Commissioning
Body by 24 October 2014 and would need to receive any comments by Friday
14 November 2014.

Mr Lobban said: it was important to ensure the right people were involved in
early discussions; KCC members had an informed discussion about funding at
the Adults Social Care and Public Health Cabinet Committee on 4 December
which would feed into KCC’s budget for 2015/16; and that this should be
followed by consideration of governance arrangements at the next meeting of
the SPCB on 27 January 2015.

Resolved that:

(@)  The report be noted

(b)  The proposals set out in paragraph 5(1) - 5(4) and the timescales set
out in paragraph 6(1) - 6(3) be agreed.

Dates of Meetings in 2015
(ltem 6)

(1)

(2)

Clir Mrs Anderson thanked Howard Cohn on behalf of the SPCB for his
contribution over many years and wished him well in his retirement.

Resolved that the dates of meetings of the Supporting People Commissioning
Body for 2015 be agreed as follows.

Tuesday 27 January

Wednesday 1 April

Tuesday 21 July

Tuesday 6 October

All meetings to start at 2pm.



